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School Culture Well-Being =

Grand Erie Multi-Year Plan Priority:

We build a culture of well-being to support the cognitive, social, emotional and physical
needs of each learner.

Department Goal

Increase the knowledge and skills of staff to better support learners in developing the capacity
to tend to their own well-being.

At Grand Erie, our goal is to support students, parents/caregivers, and schools in promoting
mental health and well-being, and a positive, inclusive school climate. Through available
training, and programs and services provided by School Culture and Well-Being school-
based staff, educators and students will develop a deeper understanding of student
individual needs, lived experiences, and circumstances. Educators will also be supported by
in working with parents/caregivers and community partners to meet individual student
needs through equitable and trauma-informed interventions and program offerings.

Program Offerings

Promoting mental health and well-being in schools is crucial for fostering a supportive and
nurturing environment where students can thrive academically and personally. Programming
designed to reduce stress, anxiety, vaping and substance abuse, and struggles with self-
regulation enable students to focus better, improve attendance and achieve their full
potential. Additionally, supports that teach healthy relationships, coping skills and resilience
prepare students for future challenges, contributing to their overall development, health and
success in life.

Mental health and well-being supports are provided in Grand Erie schools by School Culture
and Well-Being staff who include Child and Youth Workers (CYWs), and Social Workers (SWs).
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School Culture Well-Being

Role of the Child and Youth Worker

Grand Erie's School Culture and Well-Being department currently includes school-based
CYWSs who each support a cluster of schools.

Role of the

Child & Youth Worker

Individual Skill Buidling:
* Mental health
¢ Self-regulation
* Peer interactions
« Flexible thinking
« Conflict resolution
* Self-esteem

« Consent

CYW SERVICES

SCHOOL CULTURE AND WELL-BEING

Overview of Supports

Support school in
completing the Self-
Regulation Support Plan
Staff training and
consultation on student self-
regulation through a
stressor-reduction approach
Classroom Programs
o Social Emotional
Learning
o Self'-Regulation
o Healthy Relationships
o Mental Health & Well-
Being
Small group skill building
both inside and outside the
classroom

.

Strategic whole class and

small group Interventions
Personalized coaching for
SEL and self-regulation Skills
Facilitation of School-Based
Programs ie. Recess Program
Expert consultation and
resource provision
Empowering Teachers and
Caregivers by providing
Community Connections
Strategic Collaboration with
Key Community Partners
Professional Learning
Comprehensive Support for
Mental Health Week
Tailored Support for
Secondary Students' Well-
Being

www.granderie.ca/mentalhealth
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School Culture Well-Being

These CYWs support student skill development and provide Social Emotional Learning (SEL)
programs designed to foster emotional intelligence, self-regulation, resilience, and
interpersonal skills among children and adolescents.

Social Emotional Learning Chart
SEL PROGRAMS IKfSK 1 2 3 5 5 & 7 a
Connecting with Others
EMOZE]
Flezible Thinking
ATh R [Healthy Relationshigps)

Healthy Relationships

Helpirg Kids SeiIf-Brg

Kids Hawe Stress Too!
Merital Health Literacy

Mind fulrass
PATHS
PATHS &
Self-Estearm

Self-Reg Kelso Junior

Self-Reg Kelso Primary
Siress Lessons
Supar Saif-Reg
Super Self-Reg Corflict Res.
Taylor the Turtle
Understanding Social Behawiour

B 5cocial Emotional Learning | Self-Regulation | Healthy Relationships B Hiental Health & Well-Being

Social Emotional Learning Chart - Secondary
SEL PROGRAMS Gro Grio crn Griz
Connecting with Cthers

4 [ (Healthy Relationships)
Helping Kids Self-Reg
Mental Health Literacy

Mindfulness
Self-Esteemn
Stress Lessons

Understanding Social Behaviour

[l social Emotional Learning [ self-Regulation | Healthy Relationships  [ll Mental Health & well-Being
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School Culture Well-Being T

Role of the Social Worker

Grand Erie's school-based School Culture and Well-Being staff include SWs who each provide
services to a cluster of schools. SWs provide student supports, such as short-term counselling,
family supports such as assistance navigating community services, and school supports such
as case conference participation and support planning.

Lear
Finspire

Student Supports Family/Caregiver Supports School Supports
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School Culture Well-Being
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Role of the Attendance Counsellor

» Reviewing and identifying
attendance barriers

* Help with planning and
implementing 3 return to
schiool after abssnces

* Supporting the removal of
barriers that interfere with
academic Success

= Ermpovesring student advocacy

« Culturally relevant supports
and swarensss

= Community service:
connections

= In-home support when needed

» Connecting with in-school

Role of Attendance Counsellor

ATTENDANCE
COUNSELLOR

SCHOOL CULTURE AND WELL-BEING

Overview of Supports
In Consultation with School Administration

= Collaborate with caregivers
to determine barriers to
EUCCESS

= Community liaison and
service navigation

* Comprehensive caregiver
Consultation and Support

» Empowering family and
caregiver advocacy

= Lizi=irng with school - admin,
teachers, and other staff

= Promote effective
communication betwesn
home and school and
ENCOUrage on- going

« Consultation

» Case conferences and
Support planning meetings
for attendance concerms

« Comprehensive School Team/
Staff consuhtation and
support

« Systemn training/developmeant

= Anxisby related resources

« Support schaool in creating a
sense of balonging

* Srchool based attendance
initiatives

« School team consultation and
rermowal of barriers to

supports, caring adult. extra- comimunication atbendance by determining
curriculars, clubs and groups intentional supports and
» Provide information on pathways to care
alternative programming if
appropriate
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School Culture Well-Being

Role of Safe and Inclusive Schools

Prevention Programs Intervention Programs Alternative Programs offered in
School Preservation Woluntary Withdrawal our Intervention and Prevention

Frograms [dependent on

EVETETH aly]
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School Culture Well-Being =

Accessing Supports

Both CYWs and SWs have been assigned to specific schools and are available to act as
members of the School Team for these designated schools. Parental consent is required before
CYWs and SWs provide supports to small groups of students, or individual students.

Additional Information

Programs are reviewed annually to ensure that they are curriculum-based and age-
appropriate.

Both SWs and CYWs work collaboratively with administrators, staff, parents and the Mental
Health Lead to assess and program for student needs.

Additional Resources

e Guide to Anxiety
¢ Attendance Strategy
¢ Shanker Self- Regulation Course Offerings

Grand Erie Multi-Year Plan

School Culture and Well-Being programs and services support all indicators of Learn Lead
Inspire and the following statement: we will, together, build a culture of Learning, Well-Being
and Belonging to inspire each learner
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https://granderie.ca/images/default-source/publications/guidetosupportingstudentswithanxiety_thumb.jpg?sfvrsn=585b674c_3
https://granderie.ca/docs/default-source/school-culture-and-well-being/attendance-strategy-public-version-10-10-2024-final.pdf?sfvrsn=1422a85f_1
https://granderie.ca/docs/default-source/school-culture-and-well-being/shanker-training-flyer-may-29-2024.jpg?sfvrsn=2792ef2_1
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