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Purpose
To establish a clear and consistent framework for reporting suspected fraud and wrongdoing, and to support the Grand Erie District School Board’s (Grand Erie) commitment to integrity, accountability, and ethical conduct by ensuring that individuals who report concerns in good faith are protected from reprisal.

Guiding Principles
Grand Erie recognizes that employees are expected to carry out their responsibilities in an ethical, collaborative, and professional manner. While this standard is consistently upheld, situations may arise where fraudulent behaviour is suspected or identified. 

Duty to Report
1.1 All employees and other parties of Grand Erie have a duty to report immediately any suspected or identified fraud or financial misconduct that has occurred, is occurring or is expected to occur. It is expected that reporting structure is escalated to the Chief Executive Officer (“CEO”) of the Board or designate. If the employee has reason to believe the CEO may be involved, the employee shall notify the Chair of the Board and the investigation shall be facilitated as required by law and where appropriate the services of the Regional Internal Audit Team (“RIAT”), forensic consultants, external auditors and/or investigators, and/or Grand Erie’s legal counsel will be involved.

Confidentiality
1.2 Except as required by law, all participants in a fraud investigation shall keep the details and results of the investigation confidential, shall not discuss the matter with anyone other than those involved in the investigation.

Whistle Blower Protection
1.3 Employee(s), or other parties making an allegation in good faith of a suspected or identified act of fraud or financial misconduct will be protected from reprisal, discipline or dismissal. 
1.4 Any action, inaction or threat of any such action or inaction against a Reporting Party including but not limited to:
· Employment status
· Working conditions
· Legal relationship with Grand Erie
· Discipline
· Threats, intimidation or bullying



Follow-up Actions
1.5 When fraud or financial misconduct is substantiated by the investigation, appropriate disciplinary action shall be taken, up to and including dismissal.
1.6 Every reasonable effort to seek restitution and obtain recovery of any and all losses from the offender(s), or other appropriate sources, including Grand Erie’s insurers.

Media
1.7 Matters related to an alleged fraud, financial misconduct or audit investigation shall not be discussed with the media.

False and Malicious Allegations
1.8 Deliberate frivolous, malicious or false allegations are serious acts of misconduct, and Grand Erie may impose disciplinary measures up to, and including dismissal, or take other legal action, as appropriate.

Post-implementation
Reporting
1.9 Upon conclusion of the investigation where material fraud is verified, the results shall be reported to the Chair of the Audit Committee. If required a risk assessment of the incident will be conducted to the fullest extent possible, that corrective and preventative measures are put in place to reduce the chance of recurrence.
1.10 On an annual basis, the CEO, through the Superintendent of Human Resources and the Superintendent of Business & Treasurer will provide a report to the Audit Committee, if applicable.

Definitions:
Fraud is any intentional act of dishonesty, deception, or misuse of authority for personal gain or to improperly obtain, use, or conceal Board funds, assets, resources, services, or benefits. This includes, but is not limited to, theft, falsification of records, misappropriation of funds, fraudulent claims or reimbursements, procurement misconduct, bribery, unauthorized use of Board resources, and other financial misconduct.

Reference:
· Fraud Prevention and Management Policy (BU-XX)
· Audit Committee: Terms of Reference
· Code of Conduct Policy (SO-12)
· Code of Conduct Procedure (SO-012)
· Fundraising Policy (SO-01)
· Fundraising Procedure (SO-001)
· General Governance Policy
· General Working By-Law
· Hospitality and Food Expenses (BU-008)
· Progressive Discipline Procedure (HR-018)
· Purchasing Policy (BU-06)
· Purchasing Procedure (BU-006)
· Purchasing Card Program (BU-009)
· Reporting of Wrongdoing Policy (HR-23)
· Reporting of Wrongdoing Procedure (HR-023)
· School Councils Policy (SO-02)
· Travel and Expense Claims Procedure (BU-010)
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