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Objective:
To establish the framework for major construction projects undertaken by the Grand Erie
District School Board (Grand Erie).

Policy Statement:
Grand Erie is committed to ensuring that major construction projects are undertaken in a
fiscally responsible manner and, to the extent possible, are completed on schedule and within
approved budget.

Grand Erie is committed to the development of green and healthy facilities that contribute to
a sustainable future.

1.0 Major construction projects shall be undertaken in accordance with applicable
legislation, Ministry of Education requirements, the Grand Erie Major Construction
Procedure (FA-001) and any other applicable Grand Erie policies and procedures.

2.0 The Board of Trustees shall be provided with information regarding the scope of major
construction projects. Elements of the information provided shall include, where
applicable, size, program (grades and/or specialized programs), and partnership
opportunities.

3.0 The Board of Trustees shall approve the preliminary budget, funding strategies (if
applicable), and release of tender documents, subject to any required Ministry of
Education approvals, directions or requirements.

4.0 Progress reports will be provided to the Board of Trustees for the duration of the project
as appropriate.

Reference(s):

e Major Construction Procedure (FA-00T)

e Capital Related Fundraising Policy (BU-03)

e Capital Related Fundraising Procedure (BU-003)
e Purchasing Policy (BU-06)

e Transition Committees Policy (FA-09)

e Transition Committee Procedure (FA-009)



